Out with the old, in with the new

Projects in Teamleader Focus
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QUESTIONS?

www.teamleader.eu

Questions

Nobody has asked a question yet

Your attendees can send questions here. Since you
have enabled the public questions feature, questions
and answers will be visible to all attendees.

You can ask questions once the event has started




CURRENT STATUS

Projects: out with the old, in with the new
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CURRENT STATUS

Development

Complete overhaul

e Smoother management
e More flexibility
e Define your workflow

@A project management tool that adapts to the user's way of working and not the other way around.

<




THREE PILLARS

Operational Increased

Improved

cashflow

efficiency flexibility

Easily convert work from a quotation to a project to an invoice, whenever you want.

‘ \
Teamleader g www.teamleader.eu
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CURRENT STATUS

MIGRATION
e From old to new
e Migration batches

e Migration flow (&)

&): “When can | migrate?”

www.teamleader.eu



MIGRATION

Projects: out with the old, in with the new
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MIGRATION FLOW

Preview slider

MIGRATION

Project visualisation

Only admins can migrate

The migration is

Importance of internal communication

.

rreversible

Contact Forms

fh

Companies.

Comtacts

o]

a

Work orders

9%

Shared nbox

®

Products

Timesheets

Projects

@ Preview the new project module  New

[(rom ) ownmiessi

n
overoue over aupGET
Tide Customers
Boun stadion ArsenalFC
0-038178 Zomnepanelen Philippe Boone
Event X Roger Wood, Adidas
Marketing campagne - brandin... Nike FC
Marketing campagne - brandin... Nike FC
Bouw stadion ArsenalFC, Adidas
| 5 -Patsng omepanden PiizpnBoone
0-038178 Zomnepanelen Philippe Boone
| T —-
TEST // 0-039179 Philippe Boone, Adidas.
il : >

Fiters ~

BILLABLE (€ 33.896.261,56)

Ouwners

- Jonathan De Noyette

Jonathan De Noyette

Jonathan De Noyette

Jonathan De Noyette

- Jonathan De Noyette

Jonathan De Noyette

Jonathan De Noyette

=" Jonathan De Noyette

= Jonathan De Noyette

=+ Jonathan De Noyette

Start date

08/02/2024

21/02/2024

28172023

2711112023

End date

20/02/2024

15/03/2024

081212023

311212023

price

€6.282.659,33

€11.941,60

€6.055,00

€3500,00

€7.366,07

€6257.300,24

€20036,71

€36.791,60

€16.988,87

€9.992,60

Cost

€3.155.07967

€000

€1.010,00

€400,00

€2563,16

€3139.900,21

€9.400,00

€a562,17

€4.568,17
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Tips before the switch

CHECK YOUR ACTIVE PROJECTS

e Unfinished projects?
e Ongoing time trackings?
e OQOutstanding invoices?

Finish them first. Go out with the old first before going in with the new.

www.teamleader.eu
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DETERMINE YOUR WORKFLOW

e Choose your way to manage your projects
o  Work Breakdown and invoicing method

e Evaluate how you work with quotations
o Is quotation or project your starting point?

e Create a few dummy projects

1"

MIGRATION |

Tips after the switch

www.teamleader.eu
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MIGRATION

CHECKLIST

Important considerations when migrating
Ensure a smooth transition

Compare both modules

=0 S

PROJECTS

.
o ——

"j:
O

12



COMPARISON

Projects: out with the old, in with the new
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OVERVIEW MODULES

CONMPARISON

From old to new

14

Projects overview

Project timeline

Project info

Work Breakdown

Tasks

Materials

Billing method

Time tracking

Link to quotations

Link to invoice

General

Settings

Support article: Old projects vs new projects



Teamleader{» Projects Export

Active

Name Customer Provided budget Invoiced Profit End date

Migration project 'YVES ROCHER FRANCE €0,00 €0,00 22/12/2023

0-039179 Panneaux solaires B... Philippe Boone €10.441,60 €0,00 €0,00 21/12/2023

Abonnement - VARCOFISC VARCOFISC sprl €31500,00 €21.700,00 +€7.560,00 04/05/2023
Bijbestellingen - Testcase - Plug Plug €1.000,00 €0,00 €0,00 29/03/2023
Basisbestelling / Testcase - Plug Plug €2.000,00 €1.423,00 +€258,00 06/04/2023
copy-cabinet (modéle) €25.000,00 €0,00 +€114,75 26/06/2023
Agence X Arsenal FC €2.545,00 €1.365,00 +€691,25 28/05/2023
Temps restant €0,00 +€330,00 17/03/2023
Deal € Big company €15,00 €0,00 €0,00 27/02/2023

Projet Cabinet Adidas €10.000,00 € 500,00 +€42750 31/05/2023

Page 10of 2

Q search. Open projects (22) v | Filters ~ = Rl /\cd project

n 9 19
OVERDUE OVER BUDGET BILLABLE (€ 33.896.281,56)
No.  Title Customers Owners Budget End date Project status Price Cost Budget progress
26 Bouw stadion Arsenal FC Jonathan De N. €6.000.000,00 - Open €6.282.659,33 €3.155.079,67 €6.282.659,33 €6.000.000,00
25 0-039179 Zonnepan...  Philippe Boone Jonathan De N.. €10.44160 - Open €11.941,60 €000 €8:85160 €10.441,60
: : 24 Event X Roger Wood, Adidas ~==" Jonathan De N... - 29/02/2024 Open €6.055,00 €1.010,00 € 460,00 -
1 1
1 1 23 Marketing campagn. Nike FC Jonathan De N. €9.775,00 - Open €3.500,00 €400,00 €3500,00 €9.775,00
1 1
I 1 21 Marketing campagn Nike FC =" Jonathan De N... €9.775,00 - Open €7.366,07 €2563,16 €7.366,07 €9.775,00
1 1 e
20 Bouw stadion Arsenal FC, Adidas Jonathan De N, €6.330.300,00 - Open €6.257.300,24 €3.139.900,21 €86.257.300,24 € £.330.300,00
I 19 PB - Plaatsing zonne...  Philippe Boone == Jonathan De N... €20.000,00 15/03/2024 Open €20.036,71 €14.075,00 €27.04431 € 20.000,00
17 0-039179 Zonnepan...  Philippe Boone ~=" Jonathan De N. €35.441,60 08/12/2023 Open €36.791,60 €9.400,00 € 3912160 € 35.441,60
I 16 0-039179 Solar pan...  Philippe Boone = Jonathan De N... €10.441,60 - Open €16.988,87 €4.582,17 €16.988,87 €10.441,60
15 TEST // 0-039179 Philippe Boone, Adi.. =" Jonathan De N... €50.000,00 31/12/2023 Open €9.992,60 €4.568,17 €9.99260 € 50.000,00

12 3 > 22results nzo 50 | @83



Teamleaden’“v

PROJECT OVERVIEW

16

old
Search bar "4 "4
Filter on user V/ (segment) V/ (search)
Filter on customer V/ (segment) V/ (search)
Filter on billable projects v "4
Filter on project status 14 "4
Filter on overdue projects v 14
Filter on over budget projects "4 v
Filter on date range 14 iz
Segments v X
Projects export 14 L
Projects import 14 T
Colour indication X "4

www.teamleader.eu



Projects

Health

Status

March 2023

v Participants

April 2023

B Add project

2 hidden projects.

May 2023 June 2023

n

OVERDUE

14: Bouw stadion

26/09/2023 - 30/11/2023

13: [TESTIMarketing campagne -
24/08/2023 - 10/09/2023

12: Bouw stadion (test)

01/08/2023 - 31/08/2023

11: Stadium construction
14/07/2023 - 30/09/2023

Playground
14/07/2023 - © 31/07/2023

Finishing training ground

+ End date
Playground training ground
+ te - + End
Stands

Stands-1

+ te - + Er

Open projects (22)

9

OVER BUDGET

Filters ~
19

BILLABLE (€ 33.896.281,56)
23 2 25 % 2

ocToBE

u s ® 9N 2 5 28 27 B 2 2

Stadium construction
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PROJECTS TIMELINE

18

Projects show up on timeline v "4
Groups show up on timeline "4 "4
Search bar v 4
Status filter "4 "4
Assignee filter 4 X
Health filter v X
Colourisation V/ (health) v/ (custom)
Hide projects on timeline 14 X
View project/group details "4
Edit project/group details X "4
Interact with timeline to edit dates X v
Move to project that is out of view X v

www.teamleader.eu



0-039179 Panneaux solaires Boone Philippe o ek

Teamleader‘“v

Detalls

Projoct numi

Customer

Phase

Dates

Deal 0-039178 Pamneau solies Zoane
Phippe (

Qutation e waic sl

Custom fiels

Work breakdown +
Phaze Tims trackad Tims estimated Duedate
Matériaux 100 181212023 ©

Instalstion & inspsction 17009 21212023 0

Budget spent (0,0%) () Profit & s Time tracked ()
This project docsnt contain bilbles  OhOQ
or costs yet

Time or add materils o get resime Blable

Materials oot nsights Nor-btatie

© Forecast:wih 26100 of work remaring, i projct il say €9.041,60 uncer

> Phase budgets

Progress

Entre et Rosama,

@ 0-039179 Solar panels Show header

Work breakdow

Kanban  Projectinfo Invoices

Budget spent (162.7%) Margin Time tracked
€16.988,87 jerango  +€12.406,70 16h38
Tasks €o3187  Prce 1698887 Billable (100%) 18138
Materials €1605720  Cost €458217  Non-bilable (0%) oohoo
~ Details

h 1 oETALLS FNANCIALS

I 1 Owmers —= Jonathan De Noyette (You) Billing method Time and materials.

1 1

N H Assignees 22 Sudget © et0.am160

1 1 Customers Philippe Boone Costbudget ©

! ! Company entity Teamleacer ExTRA INFO

1 1

Deals

Quotations

Time budget
Startdate

End date

' Description

olar panels Boone Philppe

9 Solar panels, O

‘Additional solar panels order

‘Ghamp personnalisé
Custom field
Ditis geen standaardveld

Website iant
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Details

PROJECT INFO

old

Z
©
B3

20

Description

Custom user rates

Forecast

Progress charts (Gantt, burndown, timeline)

Multi-currency

Link invoices

Link deals

Link multiple deals

Link tickets

Link calls

Project custom fields

Auto-incrementing custom fields

Required custom fields

RISISISISI X SISISISISI SIS S

X X S| X| X S| S| S|# X X <|<|<
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Noinoces relaad to this proect found.

External costs

No externalcosts linkad 1o tis prject,

Co-workers

. Jnathan D Noyetie
= Daciion Msker

Customer

° Phiippe Boone

Activities Emal wacking

Showal

(@ 0-039179 Solar panels Show header
Work breakdown 21 Kanban Projectinfo  Invoices W Crange colour

End date Customiss neader

View timesnest
Export timesheet

~ Description .

i Manage preference:

Duplcate project

~ Customers (1 Glose project

° Phillppe Boone 8 Dol

~ Files (0) +

No fles have b edto this project,

+ Add fisls)

 Analyse van het project

Activities Emailtracking

+ Addnote

Show al v

=) & 20mj2023 1005
Lomathan Do Nojatte has created a project
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@ 0-039179 Solar panels

Assignees - Da

BAN & HEADE

Owners —=" Jonathan De Noyette (You) End date

Time estimated

Customers Philippe Boone Time tracked
Deals D-039179 Solar panels Boone Philippe Billing method
Quotations 039179 Solar panels, 0-039179-2 Additional so... Price

Start date + Start date Cost

Work breakdown 21 Kanban Project info

00

Type v R

TO DO (8)

El Installation (2p)
Installatie & inspection-1

N

end dat

B solar panel JA SOLAR 405wp
Materials

No end date

B solar panel JA SOLAR 405wp
Materials

No er

date

B Power meter 3-Phase
Materials

No end date

1%) Installation (2p)
Installation & inspection

Invoices 1
IN PROGRESS (3)
o .
st |=] Inspection post-date
Installatie & inspection-1
16h00 No end date
o :
A |zl Inspection post-date
Installation & inspection
4 Eenheid No end date
o .
R |z] Measurement advisor
Free services
4 Eenheid No end date
R
1 Eenheid
R

+ End date

94h00

16h38

Time and materials

€16.988,87 (163%) @

€4.58217
ON HOLD (2)
R B Power meter 3-Phase
Materials
1h00 No end d
R Installation (2p)
Installation & inspection
1h00 No end date
8
1h00

Margin
Budget @
Cost budget @

Website klant

1 Eenheid

8h00

Hide header

Vebsite klant

DONE (6)

B solar panels JA SOLAR 405wp o

Materials

No end date 8items

B Home battery Huawei Skw a

Materials

No end date 1 Eenheid

B Motherboard Huawei R

Materials

No end date 1 Eenheid

B Power meter 3-Phase R

Materials

No end date 1 Eenheid
Installation (2p)

Installatie & inspection

22
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Parties on projects custom field

PROJECT

23

Decision maker / Primary customer

Files

Activity feed

Project templates

Download project report PDF

Budget spent widget

Margin widget

Time tracked widget

Costs widget (when non-billable)

Billing method

Duplicate project

Project kanban view

Project colour

Customisable header

X| X| X| X| X| X <|S<[S|S /K[

RISISISISISISIS S ##SESTSEX
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« Projects overvi

0-039179 Panneaux solaires Boone Philippe ontrack

Details
Project number
Customer

Dates
Budget

Filtrs v Time

Matériaux

Detais
anneaux solaires JA SOLAR 405
Batterie domestique H

Carte mére Huawel

Compteur de puissance triphasé

+ Add task

0-039179 Solar panels

Owners = Jonathan e Noyete (You)
Assignees (-5

Customers Philppe Boone

Deals 0-039175 Sola panets Boone Phiigpe

Quotations 0-039178 Solar paneis, 0-039178-2 Additional so.
Startdate + Start dat
Work breakdown 21 Kanban  Projectinfo Invoices 1
Ty v Stalus v Assignees
e Assigness

- Materals ©D-D+
uanasement )

Jacques De Noyatte

eardo s snos @)

B Solar panels JA SOLAR 405wp
B Home battery Huawe! Siav
B Motherboard Huawel

B Power meter 3-ph

~ Installatie & inspection
1) General meeting:ancering branding P

Instaliation (2p) Jonathan De Noye... ==

181 nspeston post-sate ik orimes (@)

20
Philippe Boone

0712 - 21122023 ©

€10.441,60

0-039179 Panneaux solaires Boone Phil

Description

TIME TRACKED  TIME ESTIMATED  COMPLETED

8h27

Enddate o
Time estimated sen0

Time tracked T6he

Billng method Time and materials
price 1688887 (1534 ©
Cost easa2n

status End date
—— o7/041202¢

© 30/12/2023

-
e ;

28h00

t price
€ 1698857
€8.85160
700750
149500
25000

€800

€93167
€000
€767

€15000

2/6

Margin
Budget @
Costbudget &

Website Kant

cost
ass2n
€4.00000
€ 200000
€000
€000

€000

€58217
€000
esary

€3500

Time tracked
8nh27

€10.44160

Time estimated Due date
14/12/2023

Done

14/12/2023

14/12/2023

2/4 completed

Hide header

merm

Margin

+€4.85160

surtgate
292023 ¥

2011112023

Complsted 113
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Oold New

Individual task lines

Individual material / external cost lines

Meetings

Meeting placeholders

Work orders

Phases / groups lines

Phase / group custom fields

Type filter

Drag and drop to group

Drag and drop anything

Inline edit

XX SIS SIS X S| X S
RISISISIX S SIS S SIS

www.teamleader.eu
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4

PHASES OPEN PHASES OVERDUE WORK TO DO

Matériaux
Details

5] carte mére Huawei
|5] Compteur de puissance triphasé

+ Add task

Installation & inspection

Deta
°
|Z] Installation (2p)

121 Inspection apres date

+ Add task

Work breakdown 21 Kanban  Project info

Status v

Type v Assignees v

Title

v Materials

B2 Solar panels JA SOLAR 405wp
B Home battery Huawei Skw

B Motherboard Huawei

B Power meter 3-Phase

v Installatie & inspection
[™ General meeting: lancering branding
o

18] Instaliation (2p)

121 Inspection post-date

Invoices 1

Assignees

@D-D-
venagenen @)

Jacques De Noyette

Frank Sinatra e
Ricardo Dos Santos Q

Jonathan De Noye... ="

Rick Grimes @

4 [¢]

WORK OVERDUE WORK DUE TODAY

Time tracked
8h27

Time tracked

Status End date Price Cost
- 07/04/2024 €16.988,87 €4.58217
— © 30/12/2023 € 8.851,60 €4.000,00

= €7.007,60 € 4.000,00

[ Done ] - €1.495,00 €000

[ Done ] - €250,00 €0,00

- €99,00 €0,00

-— — - €93167 €58217
neeti - €000 €000

- €781,67 €54717
[ Done ] - €150,00 €35,00

Add phase Add task

Time estimated

Time estimated

11600 14/12/2023

1hoo 14/12/2023

1hoo 14/12/2023

Due date

0/2 completed

17h00 21/12/2023

16h00 21/12/2023

1h00 21/12/2023

Due date

Addgroup [l Add task

Start date )
29/11/2023

Margin

+€4.851,60

+ € 3.007,60

+ €1.495,00

+€349,50

€0,00

CUSTOMISE COLUMNS

R

o

Assignees
Start date

End date
Status

Billing status
8illing method
Quantity

Time estimated
Time progress
Time tracked
Price

Cost

Margin

Unit price

6666 o6
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S
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Oold New

Customisable columns

Column sorting

Assignee filter

Bulk select

Duplicate lines

Duplicate groups

Duplicate meetings

Duplicate bulk selection

Optional phases / groups

X[ X| X| X| X| X| X| X| X| X
RISTSISISISESESI S S

Custom ordering

www.teamleader.eu



cts overview
4» 0-039179 Panneaux solaires Boone Philippe ' on track

Teamleader

TIME TRACKED  TIME ESTIMATED  COMPLETED Viow task cetail »
12h27 28h00 2/6

Installation (2p)

Fiters © Time

Addphase I Add task

Assigned to Jonathan De Noyete

Matériaux

Carte mére Huawei

Compteur de puissancs tiphasé

+ Addtask

Installation & inspection

Time tracked

Time tracked

Time estimated
11h00

Time estimated
17h00

Due date
1471212023
Done Phase

Work type.

14/12/2023 PLANNING

Due date
141212023

Time estimated

Time tracked

214 completed

Due date
211212023

2 instalation (2p)

211212023

inspection aprés date

+ Add task

@ 0-039179 Solar panels

211212023

012 completed

Instalation & inspection

Administratie

211212023
16h00

4noo

P Markssdone v

X
Owners = Jonathan De Noyette (You) End date +End date Margin . .
Installation (2p)
Assignees 00-D92 Time estimated aan00 Budget ©
Instaation of the solar panels
Customers. Philippe Boone Time tracked e Costbudgat ©
Deals D-039179 Solar panals B Billng mothod Time and materials Website Kiant * Details
Quotaions price etsss (153%) 0 Assignees 0-2
Start date + start date cost asa2n Growp Instalate & nspaction
Work type
Workbbreakdown 21 Kenban  Projectinfo  Invoices
View task detals
Type v Staws v Assignees v
a1 i o « Planning
1 1 ]
| | - Assignees status End date price Startdate ooasz02s
h . 2 - = 1si0si2024 1698887 0 pgane —
1 | Time estimated 16h00
1 1 * Materials - P— o 301212023 csasico ca
| | Time planned 0800
1 1 B9 Solarpansls JA SOLAR 405wp Management (@) [ oo - 700760 ot YT
B Home battry Huawei Skow Jacaues De Noyette [ oone ¥ - € 14500 Time trackerd 15n38
(8 votherboard Huawei rank snars @) fices) 25000 > View tm trackings
+ Add time tracking
B Power meter 3-Phase Ricardo Dos Santos ()
(R ~ Financials
Biling mathod Workype rate
© Installatie & inspection —— - €93167 <
> ©
i 78167 (54
[ Genersl meeting lancering branding ) i - €000
Unit price
€500
nstaation (2 o 1510512024 ermer | epere 001
nspection post-date ek sines Q) [ oono ¥ - €000 '
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29

old New
Tasks show up on the dashboard v v
Link a project when adding a task outside of projects v v
End date v 4
Start date p ¢ v
Multiple assignees on project tasks X "4
Multiple assignees on loose tasks X X
Status X 4
Billing method p¢ v
Notification when being assigned to project task v T

www.teamleader.eu
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WORK BREAKDOWN PROJECT INFO

External costs

Name Items Unit cost Purchase price (incl. Sales price  Sales price (incl

General costs €1.000,00 €1.210,00 €1751,90 €2119,80

@ 0-039179 Solar panels

X
Owners. Jonathan De Noyette (You) End date + End dat Margin
& Solar panels JA SOLAR D
Assignees L= BB« =y o ] Time estimated 94h00 Budget @ 405wp
Customers Philippe Boone Time tracked 6n38 Costbudget © »
Deals D-039179 Solar panels Boone Philippe Biling method Time and materials Website kiant
Quotations. r panels, 0-039179-2 Additional so. Price €16.988,87 (163%) © % Detalis:
Assignees -]
— cont casery o 0
Group Materials
e 4 Work breakdown 21 Kanban  Projectinfo  Invoices 1 Broatiot ik EA
1 1
| h Stock 7
' Type v Status v Assignees v
1
1 1 P .
1 1 Title Assignees Status End date Price v Planning
M H . f— 15/05/2024 1698887 G ——
1 1
e End date + End date
“ Materials OD=D-  — © 30/12/2023 €8.851,60 €al
~ Financials
[ Solar panels JA SOLAR 405wp / ~DD Poone ) E er0070 s
Billing method Unit price
Home battery Huawel Skw Jacques De Noyette ) €149500
& y s 09 15 Lo auaniy s
B Mothersoard Huswel Fransinata @) Pocre e2s000 e e 200780 (100
[ Power meter 3-Phase Ricardo Dos Santos Q - €99,00 Unit price € 875,95fitem
+hdd Budget © 700760
Cost €4.000,00
* Installatie & inspection (< 1< [ — - €93167 €

Unit cost €500,00fitem
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old New
Link products to material / external cost "4 "4
Link orders to projects "4 X
See stock X V4

www.teamleader.eu
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m

BUDGET
2/4 completed

Billing method

Installation & inspection

Details

Time tracked
4h00

Time estimated
17h00

Budget
Due date

21/12/2023

o

a

+ Add task

|z] [Installation (2p)

|z] Inspection aprés date

@ 0-039179 Solar panels

Owners
Assignees
Customers
Deals
Quotations

Start date

Work breakdown 21

Type v

—= Jonathan De Noyette (You)

Philippe Boone

D-039179 Solar panels Boone Philippe

0-039179 Solar panels, 0-039179-2 Additional so..

+ Start date

Kanban Projectinfo Invoices 1

Assignees v

End date

Time estimated
Time tracked
Billing method
Price

Cost

+ End date

94n00

16h38

4h00

Time and materials

Time and materials

Bill according to spent time and materials.

Fixed price
il

ding to

Non-billable

Do not bill this.

16h00

v Financials

Billing method

21/12/2023

21/12/2023

0/2 completed

__Work type rate

Price User rate
View calculatior Bill according to the external rate of th
tracked time
Unitprice ' work type rate
(Work ype 12 g according to the external rate of the work type.
Budget ® Custom rate v Financials
Bill according to a set custom rate.
Cost il
Fixed price Billing method
View calculatior
Bill according to a set fixed price
Quantity
Unitcost  Non-billable
(internal rate) Do not bill this .
Do not bill th Price
Cost budget @
Unit price
g | Budget @
Cost
Unit cost

Spent budget

Time and materials
Fixed price

Non-billable

Va Close phase

[IJnit price v
Unit price
Bill accord a set unit price and quantity

|

Fixed price
Bill according to a set fixed price
Non-billable
Do not bill this

€ 4.000,00

€ 500,00/item
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old

33

Z
©
<

Phase/group: time and materials

Phase/group: fixed price

Phase/group: non-billable

Phase/group: project fixed price

Task: user rate

Task: work type rate

Task: custom rate

Task: fixed price

Task: parent fixed price

Individual task billing methods

Project: time and materials

Project: fixed price

Project: non-billable

X X X X X X SIS[S|S/ /X

RIS IS SIS S




4» 0-039179 Panneaux solaires Boone Philippe o track

Teamleader

TIME TRACKED  TIME ESTIMATED  COMPLETED. View task detail »

12h27 28h00 2/6

iters « e [ rcapnase ) naoasc

Matériaux Time tracked Time estimated Due date
Detis en27 o 1411212023

Installation (2p)

Assigned to Jonathan De Noyette.

oETAILS
ineaux solaires J Done Phase Installation & inspection

Work type Administratie

Carte mére Huawel 14/12/2023 PLANNING

Due date
Compteur de puissance triphasé 141212023

Time estimated

Time tracked

214 completed

Installation & inspection Time tracked Time estimated Due date
i 17100 21212023

Installation (20) 211212023

(8] Inspaction aprés cate - 211212023
+ Add task

012 completed

Track time.

2| Markasdone v

[0 0-039179 Solar panels “

Owners = Jonathan De Noyete (You) End date + End aate Margin N .
Installation (2p)
Assignees 02-D22D Time estimated P Budget ©
Instalaton of the solar panels
Customers Philippe Boone Time tracked en3s Costbudget ©
Desis 0-039178 Sola panes Boons Pilppe Billng method Time and materials Website kiant p—
Quetaions 5 Soir panes, 0-039179-2 Adat brice eteases7 (692 © nssignees °-3
Startdate + startaat cost casa2y Group Instalate & inspsction
Worktype Development
Workbbreakdown 21 Kaban  Projectino Invoices 1
View task de
e — Type v Staws v Assigness v
+ Planning
1 1
| | . Assignees. Status Biling method End date Siacidats O1fas2024
\ h ~Ds —— 15/05/2024 € e —
1 1
Time estimated 1600
1 1 © Materials (< J T3 com— Time and materials © 30/12/2023 €8
| | TR o8no0
1 Solar panels JA SOLAR 405wp Unit price: - €
L _______1 = 20 L] e
B8 Home battry HuaweiSow Jacaues Do Noyetts Pocne Unit s - €1 rmecked onss
P S—- Do unieprce . |
B, rowsrmeer e — Y 3 e . + nda imevacking
Assignee oate
o [ Jonathan De Noyett.. ~ | & 23j0412020
Starttime nd time
© Installatie & inspection e Time and materials - € | (o200 ® dato
Durstion 00h22
£ General mesting lancering branding 2 i Customrate -

@ cave

Instalation (2p)

ork type rate 50512024 ‘

PR i time aciing
Inspactin post-date ek crmes (@) oone ¥ customrate - i
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TIME TRACKING

Track time on phase/group

O
o}

35

Z
©
<

Track time on a project task

View timesheet of a project

Do an export of all time trackings per project

Extra cost on time tracking linked to project

Add a task to a project when adding a time tracking

Start timer from project task

X X <| < < <

SIS # SIS S X

www.teamleader.eu



Add Project

PRosecr
Project title D-039179 Solar panels Boor Customer Philippe Boone o Q
Tonpie oentuse ] suname & autoazzna

Enadne ° swgerpoming € 1044150

Custom field

PHASE 1 ]

Name Materials Assigned to Jonathan De Noyetie
Biling method Time & Materia Budgetplanning © € 8.851,60

Start date © 24/04/2024 Due date © 01/05/2024

pHASE 2 8
Nme instolte & mspection Assigradto Jonathan Do Noyette v
aling method Time & Matera Sudgetpamning © €159000

Start date © 02/05/2024 Due date © 08/05/2024

Convert quotation to project 7 lines selected | Cancel

Add to existing project
[ 7selected  Changetotask  Changetomaterial  Change to meeting Unit price Quantity

v Materials €8.851,60
B v solar panels JA SOLAR 405wp €875,95/Een 8 €7.007,60
B v Home battery Huawei Skw €1.495,00/Eenheid 1 €1.495,00

1 1

| | B v Motherboard Huawei 1 €250,00

1 1

I | B v Power meter 3-Phase 1 €99,00

1 1

1 1

1 1

S ~ Installatie & inspection €1.590,00
(8] v installation (2p) €90,00/h 16h00 €1440,00
[8] v mnspection post-date €15000/n 0100 €150,00
v Free services €0,00

1) v Measurement advisor €0,00/h 01h00 €0,00
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LINK TO QUOTATIONS

old New
Convert phase/group of quotation to project v v
Convert quotation to new project 4 4
Convert quotation to existing project X v
Convert individual quotation lines to project X v

www.teamleader.eu




Create Invoice for Project

Type * Invoice based on phase v Company entity Teamleader Customer * Philippe Boone

Advanced filters

PICK THE PHASES YOU WANT TO INVOICE:

Matériaux O According to used time and costs €2174,40

Installation & inspection ‘) [According to budget €1590,00

Work breakdown 21 Kanban Projectinfo  Invoices 1 Work breakdiowni 21 Kanbah  Projectints  invoicas 1
) [BS | i o [3 oonmry Amount ¢ 453447 | cara
Total price (excl. VAT)  Amount billed (excl. VAT) Amount paid (incl. VAT)
52%
.
Title Billing method Quantity Billable amount (excl. VAT Subtotal (excl. VAT, Billing status
; ) €16.988,87 € 8.851,60 €10.710,44
Invoice nr. Customer
> Materials 4] Time and materials €0,00 €8.851,60 Billed
1 1 2023/ 66 (TLF) Philippe Boone
1
\ : ~ Installatie & inspection Time and materials €93167 €93167 Billable
1 1
\ | [ General meeting: lancering branding Custom rate on €000 €000 Billable
1 1
| | @ > (3 mstaliation (2p) Work type rate 15630 €78167 €78167 Billable
Q- Inspection post-date Custom rate 1h €150,00 €150,00 Billable
> Installatie & inspection-1 Time and materials €0,00 €0,00 Billable
“ Materials Time and materials €3.602,80 €3.602,80 Billable

[ Soler panel JA SOLAR 405wp Unit price 4 Eenheid €3503,80 €3503,80 Billable
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LINK TO INVOICES

39

New
Project time trackings show up under invoice unbilled time X
]W‘ 4 (alternative: use bulk
invoice option instead)
Compensate for advance invoice v 1
Partially paid status 4
Project custom fields are included in the invoice remarks after conversion v X
Convert phase/group of project to invoice v v
Convert project to new invoice v v
Convert individual project lines to invoice X v
Invoice up until certain date X v
Bulk invoice projects X v

www.teamleader.eu
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OVERVIEW PLANNING PEOPLE

P|anning Q  Searchin 2 people

22-28 APR, 2024 Aeitlwt?

1week

Jonathan Denoyette

Stefanie Adams

Assignees v @ Today e+ [T

( 2s-awaza Aoz
) Mon 25 Tue 26 Wed 27 Thuzs Fri2o
e 22h/31h 30h /39h 23h/31h 12h /390 16h /39h
To3n00179000 — —
)C"""'Mm" : hian anjen onfon onjen onjen
15000732000
FrankSinata;, 8h/8h 8h/8h 8h/sh oh/gh on/sh
@ 2400140000
- 0n/oh on for 0n/oh o
© Time ot a0 @ Timeott o0 ©Tmeot o000 ©Timeott w00 @ Timeott snoo
1 1
1 1
1 1
! 1 Jacques De Noyette
1 1 ono/0n00
1 1
1 1
- Mz i i 7h30 70 Bn/7h
& Busy e 030 giiiness revien S0 © Busy 1 O Solar panel instalment 8hoo
O nstatation oo Phippe Boone

O Aprovements featuro.
Jonathan De Noyette
26n20/25000

o ) smalltask. 30
B  Philppo Boons onao

0 Werkaren bouw

0 Development O pesign

Nke £C nal
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Public API endpoints

O
c
[N

41

Nieuw

<

Project webhooks

People planning

Project planning

Dropbox files sync

CloudProject

Projects appear in global search

SIS S

WX XSS

www.teamleader.eu



Teamleader‘“v Projects

Get deadiine notifications to stay up-to-date on your schedule. Giving your client external access? Get them to login to a customized page
and manage what they'll be able to see.

Preferences Warnings

Limit access to financial information on projects Annourics my deadlies via smiall

Budgots rscny islaya o Adins,Daciion Makorsan Users wit ;
lvcicing, Users with acosss to Examal Costs can ahvays see coss Send email when my phases go over budget Projects
they aded.

Also keep me up to date about phases | am not

Defaut bilng method Tine & Materia responsible for Access According to participation
Project planning
Conditions for delivery notes templates Profit on projects

Company entity Language

External costs

Project templates
Template

Cabinet

Project-template commissie NL

projet de & années

Projects

Access According to participation

. Show financials on projects
Projects )
Show costs on projects

608

Preferences

Default billing method of projects it Project preferences X

------------- Time and materials v
PROJECT ACCESS RIGHTS

Who can edit the project info?

Owners only v

Sancel m
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New
Permissions: Access to projects module v v
Permissions: Access based on assignment v v
Permissions: Admin access to all projects v v
Permissions: Access to projects financials Vv (account) Vv (user)
Permissions: Show costs on projects v v
Default billing method v v

www.teamleader.eu



CHECKLIST

Projects: out with the old, in with the new
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CHECKLIST

BEFORE MIGRATION:

[d  check internal processes / current flow: what is your ideal workflow?

a Evaluate your quotations: can quotation lines one-to-one be converted to project lines?
d  Create one or more dummy projects according to your ideal scenario.
a Make sure your active projects are up-to-date.

4  Inform your colleagues

[  General videos on how it works in our Support Centre.
d  Communicate when the new way of working will take effect

A  Tip: designate a (humber of) responsible person(s) internally to collect/answer questions.

45
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CHECKLIST

AFTER MIGRATION:

. Update the dummy projects
d  Go over active projects and update what is new:
A  project header
A  Columns in the work breakdown
d  Project lines: billing method, status, assigned employees, ...

46
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CHECKLIST

ADDITIONAL PREPARATION:

[  Did you see features that are not (yet) present in the new projects?
4 Documenting your new process?
d  Test new workflow in advance?

d  Create a test account (link in the chat)

SOON:

Download the checklist in our support centre. Available soon together with the recording.

Support centre > Training videos > Projects.

47
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CONCLUSION

EXAMINATE EVALUATE COMMUNICATE

Prepare yourself and your team well for the migration so that you can fully enjoy your start with new projects.

‘ \
Teamleader g www.teamleader.eu



END OF WEBINAR

Projects: out with the old, in with the new



